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Section ‘: Introduction

dodiall ;oI awll

1.1 Introduction doiall N
In accordance with Al Faleh | 4al dodsill @l &0 a9y lubud la3g
Educational Holding Q.P.S.C. (the | gouluudl ("alll™ o "& all") .§.8.p00
“Company” or “Al Faleh”) policy | ulgall silly doss @sls 4B, 5939 plos
and strategy to ensure proper | ol wlglea alloall Gl Mg dalidlg
internal controls across Al Faleh, | »» &0 leiddle) ])-4)-2-,-3 ddle ddlanaoy ddles
compliance with rules and | glac dodw olosy 4l clsl Siseily il
regulations and to provide its | yclgll o3 &l 5,15l Gume L3 89 18l skl
stakeholders with highly transparent | Jqill desls 58Sk il g (&S il @S gn) (3liseS
and credible information,  to s Wl dslal e b S
strengthen its relations with them, s
and enhance its performance and
decision making process, Al Faleh
Board of Directors (the “Board”)
approved this Corporate Governance
(CG) Framework and thereafter it
shall be subject to changes and
amendments as necessary.

1.2 Objectives of CG Framework aaSeall aclgs Gl | VY
This  Framework presents the | Luleallg Ssballg boulsall degono aclsill 050 ¢ui
Company's set of controls, principles, | oo «ilig I8 willy @l Bl gl wlulwdlg
standards and policies that are | Jsl oo a3y @llls @,k lgllee s
managed and monitored through Al | gl Joss sclgall 03 ol WS (Ll g Lol G
Faleh commercial, financial and | willg doSgesl ilulao Joasl & yall ALl olows
administrative operations to achieve | & ,u)l olsi GWgguwall duwloo o yulnall ¢ Soi
its objectives and plans. These rules | . oaluall byl Jdl Gisd dslil (gl
shall ensure that the Company | g, Aloadl Clwol §Gging agdsis dlosg
complies with best governance o
practices that enable the Board to
exercise its responsibilities towards
the Company and its Subsidiaries to
achieve the best results for
shareholders and protect their rights
as well as the rights of all
stakeholders.

1.3 Definition Ay el Y
The expressions and terms in this | disgll o 3 63,le)l wllelly Wkl sad
Framework have the meanings they | @wdg dS il guuluw Xl Alall 8 lgJ dos gall wileall
bear in the Company’s Articles of | ,l§ dip aile) w8 dossiwall wslbhuadll dails
Association and in the glossary of | vs ¢d ells s wle you A o o)l §owd
defined terms used in the regulations | KL s oclsdll 03 Gub (b ,8ly .zl sl
and the rules of Qatar Financial | J o lgio JS alol d>s90ll wileall obsl el ,lellg
Market Authority, unless otherwise s Sy paill Gl L)
stated in these regulations.

V.4 Corporate Governance aoSesll ] \,&

Framework

The Company will have a Corporate
Governance framework aiming to
meet the highest standards and best
practices and in line with applicable
relevant laws and regulations
particularly Commercial Companies
Law Number (11) for the year 2015
(and its subsequent amendments
which includes amendment by virtue
of Law No (8) of 2021)
(“Companies Law”) and QFMA'’s
Corporate Governance Code
("Governance Code").

el duli o] Qg 4S9 o] &) 98 Bgu
oslgill go sl lag Wl loall Judly Huleall
S8l oeliS Ly Jgesall dall @l lglls
il @ Yoasss) Y010 diwd (1)) A5, d, sl
(V7 dd (N) 5, o9l oo gor dosaill Jaiig
lall Syl aSe s (ol ull g6’

("eSgall allas") Aol §lgud b8 did e
J3l> aglill &5l JS e @Seall Ll wis g
g0 48 ya)le X Syl sall Wl b dgs 215 sl
&Sl wle didnall auoubsiil olfs avgildll o lllall
Shadly dSesll zgr wle blisdl ways sl




The Corporate Governance
framework shall be adopted by the
Company inside or outside the State
of Qatar up to the extent that it is not
contradicting with the applicable
legal and/or regulatory requirements
on the subsidiary or affiliated entity.
A detailed consolidated governance
and supervision approach must be
maintained to specify governance
measures at the level of subsidiaries
and affiliates.

The Framework of the Corporate
Governance will include as minimum
the following components related to
the Company:

e Articles of Association.
e Board of Directors Charter.

e Code of Ethics and
Professional Conduct.
e Corporate Governance

Guidelines for the Company’s
Subsidiaries.

e Disclosure and Transparency
Policy.

e Related Parties’ transactions.

e Conflict of Interest and
Inside Trading Policy.

e Anti-Bribery and Corruption
Policy.

e Corporate
Charter

e Corporate Governance and
Annual Reports.

Governance
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Section Y: Board of Directors 8,153 uadso il il
v.1 Board of Directors Charter B,I53 pulso Glie [ T
The BOD will make sure that the | ;lio leblinly aS il slaicl 5,153 yul>o Gaudy
Compan% adopts haptd gﬂatir]lt_ainiha olaly ol @lodl allguy dlby Juass Jols
comprehensive charter detailing the S e : i
Board's functions and | & J’s ve Le'wbw gu“? bl ;l.“af:l
A : SSA)l dall pudsall Lo slae] Ay By .claci
responsibilities as well as the duties Ny ) - A
of members of the Board, which shall | >3 <83 vo lehasi Sayg @il slll A8 &l
be fulfilled, by all members. The said
Board charter will be prepared to
comply with the provisions of the
regulations, and may be amended
from time to time.
Y.y Board’s Composition 55521 pulo JiSi Y,Y

The BOD will be constituted as per the
Company'’s Articles of Association, BOD
Charter and other pertinent regulatory
directives.

31 Bl T 5,153 (ol i s of
S8 ey illy 51581 gulo s 2 52
ol wls

The BOD may include executive, non-
executive and independent members to
ensure that one individual or a small
group of individuals do not dominate the
BOD decisions.

3l e 3,8 Bk e lod) iy oudti
sl S e s3Yl o by 4 g0

At least one third of the BOD Members
shall be independent members and a
majority of the BOD members shall be
non-executive BOD members.

00 6,531 gabo slacl &lel o385 of ooy WS
I e gl oS ols cusaidl e slacyl




Board Members shall have adequate
expertise and knowledge to effectively
perform their functions in the best
interest of the Company and they shall
give sufficient time and attention to their
roles as board members.

49)201|30)J>Jb0)|52|u.d>n:l.aclgmuul @V
doloo 48 Lo b:lnSg alogy P'G'OLG'O QJ.\LJ %))l”
S 5illy Bl JS Sy | 9098 iy oS (S 5l

relsgnic 830 Jlgh agilialgs aliall cusll

Y,Y

Board Members’ Appointment

51531 o slacl s

T.Y

Nominations and appointments of BOD
Members will be made according to
formal, rigorous and transparent
procedures and in line with the
Company’s Articles of Association and
QFMA requirements as applicable for
publicly listed entities.

wlel ;o g 5)|>}|U.J>_.ocl.bc[ CNTCIL R SMEVINT,
Al 2o iy loyg @iy les Nivoy duow,
ks @ sclg ol Blodl aS,ul) gl

Gy o> lall §lgul

BOD members shall be elected among
the shareholders based on the
applicable rules and regulations. The
BOD will identify and adopt appropriate
and objective criteria for the BOD
candidature taking into consideration
QFMA requirements related to the same
subject.

UmaL..mJI ot 00 5131 o Lol LBl b
ol g bl Ay Gl wle <l
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oLl 153 a Lol

Nominations shall take into account the
candidates’ sufficient availability to
perform their duties as BOD members,
in addition to their skills, knowledge and
experience as well as professional,
technical, academic qualifications and
should be based on the “Fit and Proper”
basis.

el 95 gl 5 e 535 o o
4l 9einiy ol slacdl go windl =l 5895
@il 9 uno g wlislg dli) &0 JSJ do s W beleSllg
hleall g g S pubaall o8 guieS
digally  duaill ddgally wllly @ eallg
vosall" pulwl oo zasall Hlisly denlSylg
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Board’s Main Responsibilities

5,153 ol 4l Lol

Y.L

The Company is managed by an
effective BOD, which will be individually
and collectively responsible for its proper
management. In addition to the Board
functions and responsibilities as set out
in the Board terms of reference, the
Board will be responsible for:

om0 5 J1ad 6,5] pulno B oo &S5l s
oliall @bl @] oo gclens s, S
ouall 52l wle @lgsuns @laly o)l Blodly

16 Y950 6,1531 b 3Sums (Bliso o

Approving the strategic plan and the
main objectives of the Company and
supervising their implementation,
including:

&S il dpsi )l Sld g dusil s Xl dasll slaic|
rells oy B wle Gl 3l

a. Setting a comprehensive strategy
for the Company and key business
plans and risk management policy,
reviewing and directing them.

bl &8yl dolall dmilindl gog
bl 8,15] sl i )| Josll
Leg= 539 izl s09

b. Determining the most appropriate
capital structure of the Company,
its strategies and financial
objectives and approving its annual
budgets.

&5l Jiod ol Kol 33 -
L1581 dlall Lgdlsal g gl il
gl oLl sl

C. Supervising the main capital
expenses of the company and
acquisition/ disposal of assets.

dansi )| @l I wlaaill wle Gl .z
g W ynilly Joodl llaig cde gomal)

d. Setting the performance objectives
and monitoring the
implementation thereof and the

Jolall =315 sl 48105 1523l ams >
Sl g




overall performance of the

Company.

e. Reviewing and approving the
organizational structures of the
Company on periodic basis to
ensure distinct distribution for the
functions, tasks and responsibilities
of the Company espedially intermal
control units.

iS5l 98 duogbaiill JShgll 9l deal 0l 0
Aillagl) Sall @15 0ill pandy boy olaicly
ol g dols 45l wlggualls algalls

A NN AR

f. Approving the procedures manual
needed to implement the strategy
and objectives of the Company,
prepared by Senior Executive
Management. The manual shall
include determining ways and
means of the quick contact with

QFMA and other regulatory
authorities as well as all parties
concermned to governance,

including the appointment of a
communication officer.

Bl g duml il e wlel s] Jus slaicl . g
wle el dill 8,153 oxes Sallg (4S5l
&l Jlai ¥l wlgnly Juw 3355 oy ol
Alas GBI oleall po B e disgll go
Loui Lgin o3 @S eal dusell SI,b 3
Jlail Jgguo

g. Approving the annual plan of
training and education in the
Company that includes programs
introducing the Company, its
activities and Governance,
according to the Corporate
Govemance Code.

Cagilly ol dysinall A Sleic]

el ol et ol wle & ,all

alad) 899 doS gl gilniul g & 52U
@Syl

Setting the rules and procedures for
Intermal Control and supervising them,
that includes:

Aol 8,8l adsIs)l 28,1 bulgusg dalasl g
wells o «lgide

a. Developing a written policy that
would regulate conflict of interest
and remedy any possible cases of
conflict by Board members, Senior
Executive Management  and
shareholders. This includes misuse
of the Company’s assets and
facilities and the mismanagement
resulting from transactions with
Related Parties.

ol yo,le abis 490 dwlw gy |
oo JS dainall Lo, ladll @Al dlless
Wl anull 5,153s gubsall elacl
Jguol alssinl belul el Joiug codluolls
o€ @l G eaill belulg (Ll 04 Sl
@l S5 bl go e Molaill

b. Developing full disclosure system
as to achieve justice and
transparency and to prevent
conflicts of interest and exploiting
the insider information. Such
system shall include procedures
followed when dealing in securities
by insiders, and identify prohibited
periods of their trading in securities
of the Company or any company of
its group, as well as preparing and
updating a list of insiders to provide
a copy to the Board and Qatar
Stock Exchange upon adoption or

dlsell Gisy by JolSIl 2laddl sl sy .0
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update.
c. Ensuring the integrity of the | (duulsally adloll dola¥l oM oo xSl .2
financial and accounting rules, | |, il slacl dall @iy dobi¥l g Loy

including rules related to the
preparation of financial reports.

L]l

d. Ensuring the implementation of
control systems appropriate for risk
management by generally
forecasting the risks that the
Company may encounter and
disclosing them transparently.

8,15% dulio duls, ol Gubs o SSUI s
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e. Reviewing annually the
effectiveness of the Company’s
Intemal Control procedures.

A6, cll,a] alcld dgil aeslal o
Sl b Sl

Drafting a Governance code for the
Company that does not contradict the
provisions of the Corporate Govermance
Code issued by QFMA, supervising and
monitoring in general the effectiveness
of Governance code and amending it
whenever necessary.

alby go i 4,0l yols daSg> Al g9
Sl b8 did e plall wlS il deSgall
aideld Sao 4l o9 ade aledl Bz dlall
bl xie alaeig

Setting forth specific and explicit
policies, standards and procedures for
the Board membership and
implementing them after approval by
the General Assembly.

309 donsly wlelaly suleos wlulu 859

Sl 81 s il B0 easgg pulzall digal
L) dolall &son

Developing a written policy that
regulates the relationship among the
Stakeholders in order to protect them
and their respective rights; in particular,
such policy must cover the following:

- Olbuol o @l A @90 duliw g9
of s g bisg pgilos Jsl oo allaal
03] o amg-dulul] 03 ot

a. Indemnifying mechanisms of the
Stakeholders in case of
contravening their rights pursuant
to the of Commercial Companies
Law No. (11) of 2015, as well as
the its updated articles by Law No.
(8) of 2021 and their respective
contracts.

Il U5 08 @loall sl yavem all ]
4, bl Wl (9lES B8 il agdgi>
as Ml @diasig) Y10 dd (1)) A5,
did (N) 85, ol w90y dpseill Jaiiiig
gl g (T+T)

b. Mechanisms of complaints or
disputes that might arise between

L 8 ol SO o] Ssall 9 &l
aloall Ulsusls &l ou

the Company and the
Stakeholders.
c. Suitable mechanisms for | Mesll g0 tns e dolY duwlio 4l .2

maintaining good relationships

loglaall 4y e dsblaally s s0lls

with customers and suppliers and dalioll
protecting the confidentiality of pe!
Information related to them.

d. Put a code of conduct for the | gl 6,50 wigoll <olull sclgd s

Company'’s executives and
employees compatible with the
proper professional and ethical
standards and regulate their
relationship with the Stakeholders
and mechanisms for supervising
Corporate Governance Code and
ensuring compliance there with.

sulleall go Blow sy 4S5l pulolally
mein @)l iy douluall 48M3 g dgall
G @850 Wl @loall Glsasl ous

Lo al5i3lg sl il osa

e. The Company'’s social contributions

dcloinl &)l ddluo 0

Setting policies and procedures to
ensure the Company’s compliance
with the laws and regulations and the
Company’s obligation to disclose
material Information to
shareholders, creditors and other
Stakeholders.

ol pa il sl 23y lubudl g5
oe gladdl lgol il ailsllly dalasX 48,2l
allsall Ulsoly ouilally cuedluall Gloglsoll

Inviting all shareholders to attend the
General Assembly Meeting in the way
charted by Companies Law. The
invitation and the announcement
shall include a thorough summary of
the General Assembly agenda,
including the item of discussing and
approving the Governance Report.

gloinl g podlunll guo> o] beall 4z g
&S 5l 98 daws, S| iyl dolall dzon
Sy yposlo wle ey sgeall Joiis ol g
ool sl linssio dololl agasl Jloc] Joss o
osloiclg daSgsll i dadlioy

Approving the nominations for
appointment in functions of Senior

5,153 Cillsg 08 el duslsll wlswi il skaicl




Executive Management, and the
succession planning concerning the
management.

Tl e sl s (Lsll il

Developing a mechanism for dealing
and cooperation with providers of
financial service, financial analysis,
credit rating and other service
providers as well as the entities that
identify standards and indices of
financial markets in order to provide
their services for all shareholdersin a
quick manner with integrity and
transparency.

loasll W00 R0 Ugl&.ﬂb Jolsil) 4.1.” D9
w63 il ¥l Cinily wlall Jdsdls adlol]

ub.mg.og g.ulsm pYALY] uLe.>3 wloazll W0 (¢
adlissg Wlolg AC s agiloss sl Al 3l gu ]
.o Lol | @818)

Developing awareness programs
necessary for spreading the culture
of self- control and risk management
of the Company.

alal G, @l i do NI dc gill @ol y 829
4S5l sblall 85b]

Setting a clear and written policy that
defines the basis and method of
granting remuneration for the Board
members, in addition to incentives
and rewards of Senior Executive
Management and the Company’s
employees in accordance with the
principles of the Corporate
Governance Code without any
discrimination based on race, gender
or religion. Such policy shall be
submitted yearly to the General
Assembly for approval.

qg.n)bj U.u.....ll BACN) Q:yﬁcg 4>..o|3 Gl Sloic]
BlSoy 5815 el cliel GlilSo o
sl T80y &Sl ulolally Llell el 5,53
3l Gosll pulusl e i Sl o 9ng daS gl allas
bgiw dolell dueonll wle g 5o call gl sl
11,53

Developing a clear policy for
contracting with the Related Parties
and presenting it to the General
Assembly for approval.

)l 5 B, go silaill dosly Gl g9
B,1,8Y dolell digonll wle lgs e

Setting foundations and standards
for evaluating the performance of the
Board and the Senior Executive
Management.

5,153s cpalall <lsl s ulany gl g5
el el

Principles of Truthfulness,
Honesty and Loyalty

o)l alodlg vl Sobo

Y,0

Each member of the Board shall
comply with the principles of
truthfulness, honesty, loyalty, and
care of the interests of the Company
and its shareholders, and prioritize
their interests over his/her personal
interests. This shall include, in
particular, the following:

Sl i, pubso clacl o gbe S Al
oo Lddls alially sdolls wlodls ol
diskoo e lpondig  ccpodlually &Sl
lo yogosll g wle s w8 dsng ol

Lol

e Truthfulness: is achieved when
the relationship between the
Board member  and the
Company is an honest
professional relationship, and
he/she discloses to the Company
any  significant  information
before entering into any
transaction or contract with the
Company or any of its
subsidaries.

wdo sic @e eS ob by tgaall e

aeoby olg sl dugo @ &Sl 5,13
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e Loyalty: is achieved when the
Board member avoids
transactions that may entail
conflicts of interest and ensures
fairness of dealing, in
compliance with the provisions
relating to conflicts of interest in
these Regulations.

13l pudae sie wimiy ob g edgll e

loall g8 yo,le wle gl il ol

sl meg dolsill @he o sl go
EAED (ST

e Care: is achieved by performing
the duties and responsibilities
set forth in the Companies Law,
the Capital Market Law and their
implementing regulations and
the Company’s Articles of
Association and other relevant
laws.

clalgl el by by alel e

oS dd albis w9 8,19l wllgsualls

bl olailly Goilsly el sl
Al ol 23 dabasly &,

Y.

Authority of the Board of
Directors

5,581 e clac] Gl

YA

The BOD shall have the widest powers
to manage the Company and its
subsidiaries, excluding the authority,
which has been expressly reserved in
the Company’s Articles of Association
for the General Assembly.

a,all 5,13 dauly dbley 5,13 jubo gy
los b gl Aol il oLy d il IS 5l
olall Gmonl) @l o guslusd] AUl

The Board of Directors may delegate to
its Committees to exercise some of
such powers, and may form a special
committee or more to carry out specific
tasks to be stipulated in the decision of
formation the nature of those tasks.

The ultimate responsibility for the
Company rests with the Board even if it
sets up Committees or delegated some
of its powers to a third party. The Board
shall avoid issuing a general or an open-
ended delegations.

v duloo o9 dil) G298 8,531 pule) 59
aleas aligl )J5| .9i dols din) S “J§ @l o
dbwb&cw)lﬁ&v@ulwhﬁsm
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530l 83330 e ol dole

The BOD will provide executive
management with definite strategies,
polices and plans by which the
objectives of the Company could be
achieved. The BOD will re-evaluate and
develop such strategies, plans and
policies on a periodic basis and it will
utilize the studies, reports and
information prepared by the executive
management for this purpose.

il 503 ygsn LA puae agis
Gl Gl balhs g Oluluy 850 4ol yiwl
0 by 8,0 puse sl WS4l
Jlegiul byes bbslly olubudly doul il
8,531 Ui o bxeall wlogleally Lyl wlal ;I

ol 130 8 il

The Chairman and the Vice-Chairman
of the BOD and the Company’s Chief
Executive Officer (CEO) will have,
severally or jointly, the right to sign on
behalf of the Company in accordance
with the resolution passed by the BOD
for this purpose.

xoill usalls ailis 8,153 pulo i, giow
o iy gisill ga sl shadl @Sl
o) 5,131 ulso e bl lyill gy &

lal

The Authority of the BOD expires after
three years of their
appointment/election or on any
circumstance that the relevant laws and
regulations specify.

sl ole 6,158 o slacl olods gew
oi il A 8 ol sl ALl 8 Gyuall
Ll wla iy ol il e

The Vice Chairman will act as the
deputy of the Chairman and backup
and the Chairman with respect to his
responsibilities.

08 pud2ll i 5 plgos 85153 Gl i 5 b agt
gy Sl dolgo e blasll go alie J>




2.7 Separation of Positions of the wadolly 5503 pulse puwdy caaio ow Jadll | TV
Chairman and CEO Sl
It is prohibited to combine the | Sl 5,131 gulao i) waaio pu geall i,
functions of Chairman of the Board | J «ells oJ] @ladl .68 a)l o8 3l Shais cusio
and any executive position in the | el dnwill 5,154 wllgiuwog algo w gosll ALy
Company. Moreover, the roles and B0 pulzey Aozl
responsibilities of executive
management will not mix with the
roles and responsibilities of the
BOD.

2.8 Duties of the Chairman of the 5,151 gl puwiy Oldgdus | T,A
Board
Without prejudice to the | g, oo B0 pulse wlolosl D] (e
competencies of the Board, the | dlac juule Sy Gulsall 8508 5,11 Gulso
Chairman of the Board shall be | @Y ale joii lo wuwsys dlelsy wlolaisl cblg
responsible for leading the Board and | ,ulao slacl algo o will 5,053 puno Joc
supervising its operations and the B, b Joc wlel jalg agilinlgg 615X
effective performance of its duties as
provided in the Board of Directors’

Charter which includes the duties of
the Board members, duties, and
procedures of the Board activities.

2.9 Board Meetings 5513 pulzo wlelenl | YA
BOD meetings shall be held in | §liw) B ol 6,153 gulao wlckis! wle oy
accordance with the Company’s BOD .8 5ll 850s] gl
Charter.

2.10 Training and Support acdlg Nl | Y.
The Company shall pay sufficient i WU alod Al M &Syl wle ey
attention to training and qualifying | @il 515819 551531 pulso clacl ausig Jualig
the Board members and Executive ale Lol o sy AN do W zol Ll 8599
Management, and developing the il 5,153 wle ey oS b, I5A] ulso §lise
necessary  programs  for  this | e clacyly 5,15l o slacl yg s aS b
according to what is stipulated in the 2uosy & all g pols asgr ol
Board of Directors Charter, and the | lc .40 ;)| < )owdly $ibglls wlilly wlogleoll
Executive Management shall provide o9 dlso e g ooy sy dolS oS
the Board members, non-executive | loog agilals clsl go agiSeil cnuliall cigll
members in particular, and the
Company’s committees with all the
necessary information, details,
documents and records, provided
that they shall be complete, clear,
correct and non-misleading, in due
course to enable them to perform
their duties and obligations.

2.11 Non-Executive Board Members ol & 5,153l pulo slacl [ Y,
The majority of Board members shall | ¢ slacl o 6,131 pulo duel Kaw o oy
be composed from non-executives or | ;g5 &l 8 &l o Iy ol N oo 9l i
not receiving any compensation from | ,sg.aioll clli ¢ agiile wle 8lalall wlsgall .S
the Company in any role whatsoever. S 5l polsJl 551531 pulse Glise wisgos Lele
Their obligations are those listed by
virtue of the BOD Charter.

2.12 Independent Board Members ol 5,150 yubno slacl [ YT
At least one third of the BOD | &,I5Xl jul»o slacl b 8l wle (9% of Loy
Members shall be independent o)l clacyl o
members.




2.13

Board Performance Assessment

5,531 a0 3] s

YaY

To ensure that the BOD and its
individual Members are carrying out
their roles/responsibilities
effectively, the BOD will undertake
the process of an annual assessment.

U909 qJLAL:[g 8)|>}K| >0 U[ oo xSbill a_‘).\y
oty Sow @9 JoS| oo agillgiun/adlgsh
S oiadl el3Al anii Al glsb 5,153 pud>o

All BOD members will also be asked
to complete a self-evaluation and
indicate to what extent they are
comfortable with their individual
performance as members of the
BOD: Self-Board Members
Assessment.

JWSL 851531 pul>o slacl g agty ol vy S
S 8l agihsd agalinl S0 plus aldl sl
3] e 8 sl

The Nomination and Renumeration
Committee will initiate the
assessment exercise of the BOD
committees and the BOD members
on an annual basis. Full Board
evaluation should be complied,
shared and discussed by the whole
Board to determine an average group
answers to each question and an
overall rating.

st d] 4 G ol o o geis
ge Jodl soul 459 dulyy alall sl
iy @by pubzoll Jledg goc anii ol S8
vdo) Zlowdl @9 auill 130 scluy Cus Sgiw
&l wllacy ail,1,8 o didg g il 8,153
oy 1555131 pubso clacl JolS anii s o0
valo oIl Wbailly wlopsill @il s a ol
sisei) dadlell Clogll iy leausd 3,53l

L0031 pulso slacl elsl b ddlasl

2.14

Board Secretary

51541 Gudno s ol

Y&

The duties of the Company’s Board
Secretary include, but not limited to,
the documentation of BOD meetings,
saving reports, providing BOD
members with sufficient information
and minutes of meetings, and any
other task as may be required by the
BOD and further detailed in the
Company’s BOD Charter.

Joz o] o S5l ol ol 3,31 guse s
&> dizwi sl ¥ S s wle aiblg g
CS)l o)l Blodl lhiny olelexdl ke
dogo Slg LS cpulzall Wlg o i il o, ldlg
Sy 598% 98 WS pubnall U o ad] SSgi 3l
Al yoll 8,153 pulo $liso 8 LS| Lo

2.15

Dealing with Conflicts of
Interest and Related Parties
Transactions

So> GBI Cliass allodll yb, go Jolsdl
a8l

Y,\o

Subject to the provisions of the
Companies Law, conflicts of interest
situations and Related Parties
transactions shall be dealt with in
accordance with the provisions
stated in detail in the Conflicts of
Interest and Related Parties Policies
set by the Board. The Board shall
develop an explicit and written policy
to deal with actual and potential
conflicts of interest situations which
may affect the performance of Board
members, the Executive
Management or any other employees
of the Company when dealing with
the Company or other Stakeholders.

5,531 a0 2w Syl 938 A5 5le] 0 g0
el psl5 A go doleil) dsi€e dubi
By @Ml o> Sk Vol sl lisog
w15 S Al b Alniall bl g Al g S5 N
adigll allnall ol b go Jolsil allnall
bl g8 55 o oS gilly leesss damal |
o0 b 9l sl 6,1581 ol 1531 ubno slsc]
go ol & ull go pglolai sic 8,4l w8 paolall

2.16

Board Committees

SIS [ R I |
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As per Corporate Governance
practices and regulatory
requirements, the BOD of the

Company will establish committees
to carry out their supervisory
responsibilities. Each BOD
Committee will be assigned to handle
one or more of the tasks of the
Board. The responsibilities of the
BOD Committees are duly
documented through terms of
reference, which will be approved by
the BOD. Each Board Committee will
have Terms of Reference (the “TOR")
in line with the BOD Charter. The
Company should have two
committees at least, a Nomination
and Renumeration Committee and an
Audit and Risk Committee.

odoll byl asSsall ol loo od] Sl 3l
Wllyy llsduo wgi 8 SN pulzo sty
olgos abill 99 discluny asti dniso ) gl
dogo yubzall pla) o din) IS Wi a9 s wle
g iy sy 8,153 b algo o SISI ol B33l
Gl Jagll b 5 oo WIS Bl 5 Ay
v U8 oo Boleicl s Sguw wills ax) IS
dn) 08 ololanl @l of cous bl
oo 3l g Loy dolsl el Ios i o is3mally
i) ouin) JY wle aS,al oS Yl

blsally sl @y ololally s il

Section 3: Executive Management

Qduaill 8,531 sl anill

The Company’s Executive Management will
consist of a core group of senior staff who are
responsible and accountable to the Board for
effectively overseeing the day-to-day
management.

osbsall HUS o diss o &S yl) el 8,151 G ol iy
o 5,031 pube alol @elwally ddgguall slasiy ol
gosll 5,153 Jlasll Gl

The Company’s governance principles and
decision-making of executive management will
be clear and transparent and designed to
promote effective ~management of the
Company’s affairs. This includes clarity on the
role and authority of the various positions within
executive management.

oo bl dclio §ibg 8 ,ul daSeall Sl (g8 ol g
5,158 3555 ol @l g @Bla b g donsslg il 8,153] B
wolall wledoy 59 ausg s Joiyg &Syl dlesll

S i) gl Guwi )l IS 08 Loy (sl 8,531 08 dalisall

The Company’s Executive Management team will
contribute substantially to the Company’s sound
Corporate  Governance through  personal
conduct. Members of executive management will
provide adequate oversight of those they
manage, and ensure that the Company’s
activities are consistent with the business
strategy, risk appetite and the policies approved
by the Board.

5 1S 3> ol @il Gaill 5,531 §8 Ml of s
el peSls IV o il Aol deSenl
als s Ll asll i,lod slacl agy of o
i @S,all dasil ol oo Skl Leig il Jloc]
5,153 abo 1,31 il elubilly sblsalls Lol il

e
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3.1 Qualifications

ogall | T

Executive management must fulfil
high standards regarding
professional knowledge and
expertise and personal qualifications.
The executive management should
apply high ethical standards.

gindll &S5l 00 @il 5,153 slacl wle G
dualell & Yogally dugall ol uslly @ eall

ols by @5l clas s o] dusbil
wigoll olalls GOSN uloall Jsdl |gidey

All members of executive
management have to respect the
division of power and responsibilities
between the strategy delegated to
the BOD and execution delegated to
executive management within the

ol Nall &35 il deill 5,153 clacl wle
ale Al gl il Sgiwell g Ollgsunlly
8,153 ade doilall Sxauill S gimolly 5,531 Lul>o

A8yl 8 dsaull

governance and understand their role
in implementing the regulatory
requirements and the BOD’s
instructions in the best interest of the

Company.

All. members of the executive | gcygale wle 1936S ol 5503 pudao slacl wle
management should be aware of | a8 oJ| @ladl daSemll @aioll ad, e JolS
their role regarding corporate | wllhidl ¢é SNl Sl agildgduwoy agoleo

Company.

oo wxsy layg 8,131 pule wlodeiy dusy il
&l
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3.2 Functions algall Y,Y
Executive management will ensure algall 3055 e dinugiill 551531 yomi ol sy
carrying out the following functions: -4l

e Carrying out the operative S il e i)l dbii¥lg Jlocdl 3iis @
business of the Company;

e Prepare an organizational | J§ oo alc ddleall st wodsii JS slac| o
structure, which should be | wlgswolly wlnlgll masi go 6,53l ulo
approved by the BOD allocating | q.ls)| sl e ldwolly wlsdallg
duties, responsibilities, | & o la I wizig Jocdly dnisdl
authorities and reporting lines sallaall
for the operations of the business
and avoiding conflicts of interest;

o Implementation of relevant | wls 5 l5)l yubso wlesgiy wlodei Gubs o
regulations,  directions  and 1S il dsloo a8 lo) dall
instructions from the BOD to the
best of their ability and best
interest of the Company;

e Provide for appropriate | 5,0y auiig s daidall wlel ;23 5805 ©
procedures  for identifying, ¢S )l asler o8 il Sblsall
measuring, evaluating and
managing the risks faced by the
Company;

o Provide appropriate procedures | gio> dubi o SSbl dlall wlel,adl 855 @
for ensuing that the | culgady Ay bladl  wllkioc
requirements of the compliance 538Ul Wl il
function be fully met;

e Provide appropriate procedures | juso wlodail 839 doidoll wlel 2 Xl ,8qi o
based on instructions of the BOD | qJxs|sl &6 I bules daido olasll 5,153
in order to ensure that internal | Lo oJ| @ladl (@led § 9.0 Josi lgilg
controls are complete and work S 95 JSiw
efficiently and effectively, and
review the adequacy of internal
controls regularly;

e Keep proper records of all | ulel,ml gios)do W el ole bblesll o
relevant procedures and Sl dslsll wll el
decisions;

e Provide for a management | il adi @, wlogleall Al cla o
information  system,  which | gzl 46, @ilig Jecdl dniil dnlzll
comprises reporting on the | Sl of 5,153l julso Jslio @b leesss
business activities and any .dic dgiol|
findings from internal controls '
regularly, and provide for
immediate information to the
BOD, internal audit about
material findings;

e -Ensure that control functions, | 338 (9 wWhsleall Wl Jsogll dsb] e
including internal audit and | §,ls] o Ly diiwll dul, )l Gillssl)
compliance have access to all | dglinllg blusi¥l 5,15y @zl Gésill
required information to execute | jlc lgolgo clsl gl lgoo oglaillg
their tasks without affecting their | |o,g Ml guluoll 95 a9 oS
independency in accordance with 4l )l ol ollhic g0 walen
regulatory authority Jodly @l @l adosll uleolls
requirements and best standards Lo Jsosall dnllell ol ool
and practices in this regard. ) )

3.3 Responsibilities el g guanll A\ A}
Executive management is | JloeW Jiodl suiill e @gguo il 5,153l

responsible for the proper execution
of the business. They are responsible
for the relevance, integrity,

completeness and timely submission

doiwdl dall s wlogleall (5S¢l plasds
298l sl y85sg laiSos &Blsno ol Al
elac] 2959 ‘as)..‘h“ ume: J3> Ologhn“ oo
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of information regarding the
operational business to the BOD.
Executive management will ensure
that enough information on the
operations of the Company and
financial instructions are furnished to
all members of the BOD, in order to

Byl w9y Gl ol Clogkall gunall
.4Jcldg 8liSy agolgo el o0 pedaSoil Culioll

enable them discharge their
functions effectively.
The Company’s executive | alg,idl ¢l )] ddgsuwo il 8,053 wJei oS

management shall be responsible of
making necessary arrangements in
order to convene BOD meetings to
discuss and vote on resolutions
evolving around the following
principal suggestions:

e Strategy of the Company.

e Annual budget and business

plans.
e Internal control system.

Jolsill 8oy lod ulsoll wleloil siel do )|
il s )l @l iiall Jgs o)l sEilg

dol)l wlopliwdly clubudl o
A 5all

dlacyl dbs g dgidl Obslgall o

Al @b, s e

Aol adloll kil e

dolell geonl) dapiig Soidl il e

e Financial reporting, forms, podlusl]
reports, periodicity. -
e The Annual Report to the
General Assembly of
shareholders.
Section 4: Internal Control sl 4,6 ) gl I sl
4.1 Internal Control System adslall 4B, Al | £
The Board shall approve an internal | @lsls 46, sl slicl 5,15X jubo oo s
control system for the Company in | §,bb dileioll wlel mdly luluwl apsid &0l
order to assess the policies and | dolz)l @Sea)l sclgd sl Gubig blsall
procedures relating to risk | wls alollly dobdl silg Baaigs il 4 5l
management, implementation of the | juleo glil ladl 0 oty ol wauy ol
provisions  of the  Company’s | a3 dsmill wlgiwell guos o8 dgdumall duslg
governance rules approved by the | [s, .5 @)l wls Glb3l weles oy &Sl
Company and compliance with the Lo dols)l bylgallg AN
relevant laws and regulations. Such
system shall ensure compliance with
clear accountability standards at all
executive levels in the Company, and
that Related Party transactions are
implemented in accordance with the
relevant provisions and controls.
For the purposes of implementing the | qislyl LB, Al M Juww @8 &)l i
?:pproved intﬁrll'llal cotntbrlqlrs]ystent'l,the Oblsall §,05ls A @bl ol @lsg el
ompany shall establish units or | s il . RN
departments for the assessment and ulLeT;l a‘flﬁ“m QSL":ULafrJ l'efj?b“ﬁ'ﬂjllﬁ
management of risks and for internal | =20 9 FR2S Sl 3 plgo duplon 42,
auditing. The Company may utilize oAb 2y ¥ s bl dexliallg )J"l”” °J.|.-’13P-’-*‘“
external entities to perform the wlolaisly aleall i e & all dggun
duties and competencies of the units
or departments of risk assessments
and management and internal audit
without prejudice to the Company’s
responsibility for those duties and
competencies.
4.2 Internal Audit sl @dsill | £Y

13




The Internal Audit Unit shall assess
and monitor the implementation of
the internal control system, and shall
verify that the Company and its
employees comply with the
applicable laws, regulations and
instructions, and the Company’s
policies and procedures

AT &) 1B s oSBT 3850 559 s
plsill S o Gisilly ik oo Sl
i oLl ladaills 2l sll ol Ldole g &S,

Lolel,als &l wlubus

The Internal Audit Unit shall be
composed of at least one internal
auditor whose appointment shall be
upon recommendation by the Audit
and Risk Committee. Such internal
auditor shall be responsible before
the Audit and Risk Committee. The
formation and operation of the
Internal Audit Unit shall take into
consideration the following:

a. employees of such Unit shall be
competent, independent and
adequately trained, and shall not
be entrusted with any other
functions other than internal
audit duties and internal control
system;

b. the Unit shall report to the Audit
and Risk Committee, and shall
be subordinate and accountable

to it;

c. the remunerations of the
Internal Audit Unit shall be
determined by a

recommendation of the Audit
and Risk Committee as per
Company’s policies;

d. the Unit shall be given access to
information and documents, and
shall be able to obtain the same
without any restrictions.

ol wB5h @20 oo BN Gl 5y i
0sSas oblsally il an) diwei wog S
aisll by S 9 el ool g
‘o o Lglac g @Il
Dai¥ls selaSll Loy culolal] 05 955 ol |
Jlocl b 1salSy Ay ccunliall iy
g sl gl Jlacl Sow S5l
- adsal 46l
Sl sl ol bl B3 g3
dgduo osSy L by ols ‘)Joliij
ol by @lslall Gl x> g wblo 33yl .2
olsally sl @) 2l

ologlaall wle” XL go oSw ol
35 093 lgdle Jooally $ilislly winiiwallg
.Jo_,;h _9|

The Internal Audit Unit shall operate
pursuant to a comprehensive audit
plan approved by the Audit and Risk
Committee. Such plan shall be
updated annually. Key activities and
operations, including the activities of
Risk Management and Compliance
Departments, shall be reviewed at
least once annually.

doli dbos s @il deslyoll oy Jow
o]l 030 Wiy x| all dis) (o Baaizo des all
Loy M)H uum.”g dlnas | 49>|)o g by..u
Ugia a3l 8,05l sbolsall 5,0s] dacl ells 8

J8Y e

The Internal Audit Unit shall prepare
and submit a written report on its
activities at least quarterly to the
Board and the Audit Committee.
Such report shall include an
assessment of the Company’s
internal control system and the final
opinion and recommendations of the
Unit. Such report shall also specify

the procedures taken by each unit for

QB b s WS dmlal o s
&l oo 5,13 @l wigiil bog &S )l w3 dadslyll
13 Goudih ol g will wlel 2 Xl Glug (wluogis
ol dlleo glay 851 JS gl lawss sl
llan wlbgslo dly dlull denliell wluwogis
"l aclgyy csliall cigll b @llsall e lomsd
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addressing the findings and
recommendations from the previous
audit, and any remarks thereon,
particular.

The Company shall keep records of

o3l @il Ll bis &S ul wle g

the Audit reports and business | c.als log 52l bo 29.89) dinusio Jo=ll Wisiiuog
documents, which shall clarify its Lol 3l 98 log wliogig @il po ]
accomplishments, findings and
recommendations and all actions
taken in their regard.
Section 5: External Audit oo BJ §dill :uels)l il
The nomination and replacement of the | lag Ay 9w &S yally yolsJl g, sl Jlsiwl g s ol

Company’s external auditor(s) will be performed
according to the provisions of the Companies’
Law along with the Company’s Articles of
Association and BOD Charter.

8,0l g1 el 6o g0 91l Syl o6 oY
5103 pul>o §lisog

Based on the applicable rules and regulations,
the external auditor should be independent,
qualified, and will be appointed upon the
recommendation of the Audit and Risk
Committee to the BOD. The selection of the
external auditor shall be a separate item on the
Agenda of the General Assembly.

2B gsall e ooy didball @ilslly Gl o] mmu;
) 4o gi u\” Sl AU diyes Al 899 )la_go_g PETS UgSJ

Fall s ol 51031 pabre ol degdsell sblsally Gl
Jolell dgonll Joel J93> wle Jiio 1S a5 )b Al g,

The purpose of the external audit is to provide
an objective assurance to the BOD and
shareholders that the financial statements are
prepared in accordance with the applicable laws
and regulations and the international financial
reporting standards and accurately represent
the financial position and performance of the
Company.

o) acsise alas sloc] b go, B Gl G o]
s Byt 5 Al kil Lb podlanlly 51081 o
Jisig ol €0 )l ulenlly diboall @ilgllly ¢l ssl

Sl ool Wl cls3ly gsgll @i JSew

The external auditor shall comply with the
highest professional standards and shall not be
contracted by the Company to provide any
advice or services other than carrying out its
audit.

P g9 dugall Luleall wlel sl ¢ ol gLl @l wle
SiE S,3) wloss _9| b gl ngy aS )l US o dolssiil
&8sl

The external auditor must be completely
independent of the Company’s functions and
members of its BOD and shall not have any
conflict of interest in his relation to the
Company.

00 Wbyl e ol K Jito 095 o o, BT Fsall wle
08 ol Sl A gsSs of way Ty pudsall slacly &l
S5l @iy oy @lloall

The Company’s external auditor must attend the
annual General Assembly and shall deliver the
annual audit report and answer any queries.
Moreover, he will be invited to attend the
quarterly Company’s Audit and Risk Committee
meetings to discuss any major issues related to
the financial statements before being presented
to the Board for approval.

a.olsz” dueosl| BIW-t aS Ll pols)l w3l @Esall e
il e agndl eloc]s Ssindl sl 3t wsiis dgind
i) wlelsis | suin) @ses 2 cclls ] BLoYL .45 bl
ol o Al 5] 4z8lo Ja oo dsnll blsally gl

il gl 5,531 o o] dosiall Lol

The external auditor is accountable to the
shareholders and owes a duty to the Company
to exercise due professional care in the conduct
of the audit. The external auditor is also
responsible for notifying the relevant authorities
of any violation to their instructions, or any other
regulations, or contradiction with International
Accounting Standards, or any significant
development on any item of the financial
statements.

elsl w90 QJJ.cg UmbL..w” PLo| 333...10 Ls\>)l>.J| d.‘).\o” U)SJ
Gsall o] 35l a0l ) &Sl ol do NI duigall dliall
also b dusall wlall ¢ 3] 08 Lol Jgguo g,
dallall duulsoll uloo g0 28l 1 sl ol sd S ol apiladsd

Aol Ll 8 ot sy SE bgalo ki Sl gl

Section 6: Professional and Ethical
Standards

a3Vl duigoll ulooll 2pusludl sl

6.1 Professional Conduct Policy

ol Il Al | 1)
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The Board shall establish a policy for
professional conduct and ethical
values at the Company, which shall
particularly take the following into
consideration:

a. Ensuring that each member of
the Board, the Executive
Management and employees
perform his/her duties of loyalty
and care to the Company, and

iy wigall Jolall dulew 5,03 pubo g

@Lbuumwu,qsgmmw

5,153 pulso slac yo sac JS wle sslil
wls Jaw 8,2l gasgog gl 5,153l
ala o bo ISy Sl ol eXolls alal

08 uodluall guas) 5,531 o sic i .

()
undertake the measures that | & . d=lao NS
may protect the _ Company’s gdi o> Sﬁg u:;ddf a )‘Js
interests and contribute to its il | 4 | sl
development and increase its | ¥ de gozall dalao gy 1,33 &
value, and shall, at all times, REWELETEN]
prioritize the Company’s °)|-’X|5°)|-’X|U“J>‘°9La‘:ii=l)’“ i-‘m@wy -C
interests over his/her own | Gladsilly &ilsllls dalai Xl guony (lgd dyail
interests; cda)l als

b. A Board member shall represent | of 5,53 julso gac Jsinl 95 dols)l >
all shareholders pf the Company Cings i)l dunio) dnusill 8,53l suac
and take all actions to achieve v b i ol & dols -
the best interests of the | . ")*“?9__ . . ‘9””
Company and its shareholders, qs—}‘""“K *-_!3" ‘-Jl“"-"‘“l )“‘9 wle aSUl 0
while protecting the rights of the | «dlls &,ull yal el Gisi wle B3 1509
other Stakehoiders rather than | Guid >,lsal ol Jsodl elli Jginl a3y
only the interests of the group dols allos

c. Entrenching among the Board | :logeo)l ole Mol cudgy dnllo
memb_ers_ and Senior Executives | ;| 095 Jssu o @l Aol 4y
the principle of compliance with o onarl 5 1s3le 5 s3I Lacl
all relevant laws, regulations and | P23 il 0,409 Db, pubo sl :
instructions; s933ll 3 3] o ol leic 2laddl sl lgio

d. Preventing the Board members Lo 2oauall ol 5, all
or the Executive Management
from abusing their positions with
the aim of achieving benefits for
himself/herself or a third party;

e. Ensuring that the Company’s
assets and resources are only
used to achieve the Company’s
purposes and objectives, and not
to achieve personal interests;
and

f. Establishing accurate, well-
formed, and clear rules
regulating the authority to
access the Company’s internal
information and timing to access
it, in a way that prevents the
Board members, the Executive
Management and others from
making personal use or
disclosing the same to any
person, except within the
prescribed limits or as permitted
by law.

6.2 Social Responsibility duclaim Al dy g duuall 1,y
The Board shall establish a social | gcloindl dlgdumall dwluw 50X Luso gy
resl,ponstirt])ilitty and iocial initt)ialtives o ol sill dold] JaSs il welain Xl Josdl el ;5bog
policy that guarantees a balance : TR L
between the Company’s objectives ::J;L&Dm | y‘L:”XTUJl jljx'j Sl ol
and those of the community for | #°% ghosdl o8 dleiins
purposes of developing the social gazall 4oloiddly
and economic conditions of the
community.

Section 7: Stakeholders alladl ubuol (bl aull

7.1 Regulating the Relationship with alladl Lol go dillell adai A

Stakeholders
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The Board shall establish clear and
written policies and procedures
regulating the relationship with
Stakeholders with the aim of
protecting them and safeguarding
their rights, which shall include the
following, in particular:

a. Methods to compensate
Stakeholders when their rights
established by laws or protected
by contracts are infringed;

b. Methods for resolving
complaints or disputes that may
arise between the Company and
the Stakeholders;

c. Methods for building good
relationships with customers
and suppliers and maintaining
the confidentiality of their
information;

d. Rules of professional conduct for
Company managers and
employees that are prepared in
compliance with the proper
professional and ethical
standards and regulate their
relationship with Stakeholders,
provided that the Board shall
establish mechanisms for
supervising the implementation
of such rules and compliance
therewith;

e. The Company’s
contributions;

f. Ensuring that the Company’s
transactions with Board
members and Related Parties
are entered into on terms
identical to the terms of
transactions with Stakeholders
without any discrimination or
bias;

g. Stakeholders obtaining of
information relevant to their
activities to enable them to
perform their duties. Such
information shall be correct and
sufficient and shall be provided
in a timely manner and on a
reqgular basis; and

h. Treating the Company’s
employees pursuant to the
principles of justice and equality
and without discrimination.

social

dowoly wlelyaly Wluluw 889 551 puso we
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8l peloin Yl Algu Xl o
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bl o agiSay 935 wle agibiily dileiall
Lo Ologleall i 555 ol e agoleo
Ao JSiug Cuslioll cgll 39 48184
dlaell sslial 899 aS il 08 culolell doles .2
swaill axc g blglually

7.2

Whistleblowing

aalBall Sl loall oo €031

Vv,Y

The Board shall, based upon a
proposal from the Audit and Risk
Committee, develop the necessary
policies and procedures to be
followed by Stakeholders when
submitting complaints or reporting
any violations.

a8l 4 2Bl wle el 5,08 jube ol
lomais wlel 2] ol Olubiw oo psh bo 55 Hblsallg
oc eI sl palglli pnii 8 alloall Lol

allsall ol leall

Section 8: Disclosure and
Transparency Requirements

adlazl g 2laddl wlidlio @bl pull

8.1

Disclosure of Material
Information:

sl Clesledl e L)

AN

Material information is defined as
any information relevant to the

wlogleo 4l Ll wle 4,093 wlogleall 8 2
lgols] S gt &S il il glsoly gle
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Company’s’ status, activities, its
performance level and the
information, which is expected to
directly affect a major change in the
stock exchange conditions or in the
Company’s stock rate. Therefore, it
is important to disclose such
information in line with the rules and
regulations.

wle Sabo JSaw 55w of gen will wlogleally
9w ELogl 03 So0g> sui ol $395 3 Gl
g D) 8l g s e ] @lall g
il wle dblaoll 235 laslaall @IS i
«olgills dolsidl o $loi loug L w39 Ruul

The Company has established a
group of procedures, which are
intended to be followed across the
Company’s communication. These
procedures are:

a. Preparing announcements and
press release drafts in
accordance with the QFMA
requirements.

b. Presenting the draft
announcement and press
release to the CEO, Senior
Executives, and other
authorized employees. This
draft may be circulated to the
other Board members in order
to know their viewpoints if the
CEO see that as necessary.

c. Publishing this in QSE website,
newspapers, websites (as
appropriate), and other media
to ensure a wide publicity.

Jo=l) wlel 23l (o de gamo R g 4 il Ciold
05Ky S all ¥l 1S, Gl 1o L3
‘o loo

)|.J>X|9 Wbl 839umo dcluog slac| i
GV b8 did wllbio) 899 dgsall
) Ll

u\k: )b>)i|3 ub){cXI 6334»0 vBE

: Loe' iy S ‘JJ» add Jssall b salls
333 8,131 pubwo slac] ale 55gmu0ll mos
sl Bl gle Al s 0 e agily o
ol 859 500 Sl )l

S8 4o 591 R8g0 wle wdle Xl o Li .2
&l sally gl Cauall 5 o9 Agl dllall
009 (Il apsiity bo caus) dwg <IN
Ll olows) 531 aall Jilos s
1) Tl

Any requests for any material
information not allowed for
publication should be rejected.

Slogleo wle Jaasl) dodiall wlbll 28, woy
il diB e 49>

8.2 Disclosure of Financial dlodl wlogleall e 2Laddl | AY
Information
The interim and annual financial | dJqil Wl Algall 5,5l U,J;D iy ol Gy
statemegtts) ofhthe Cor(?pany tr;nust bg 00 uosio sac lgde g8g ol &Sl qJBMJb
approved by the Board members an
sighed by a member authorized by 5,5 8 by 6M| M)“Lﬁﬂ stl:"xl “’"'J”
the Board, and CEO prior to their PDHEY ed o550
issuance and circulation to
shareholders and other stakeholders.
The interim and annual financial | 59 deudly el aloll Aleall ai ol Wy
statements and the Board of | oy o boslaicl 598 digll oJl 5,053 Lo
director’s report shall be submitted to ' i ’ T
the QFMA immediately upon approval T
by the Board members.
All mandatory announcements shall | «llio) By s o wou dol 381 e gios
be made as per the requirements of ol Gl b8 @
QFMA. i i

8.3 Annual Report Soiall 8l | AY

Within the period set out on the
requlations, an annual report shall be
issued by the Board, sent to the
CMAQFMA and announced to
shareholders. The report of the Board
shall include a full presentation of the
Company's operations during the last
financial year and all factors affecting
the Company's business. It shall

=Sl 8 sol @l b,15] gubse Aoty
o8 isgd ] - Alsill s B333all dlgall s
Uo..a.uu| [@=N] ' UmEL.mJJ QDLC|9 ‘UJLQ.” d|3m)u
diaall DS &Sl wllaed Welg L e il
Jlocl 0 8 550 Jolgall gaomg 6,381 alloll
53,) o)l lalbiall 8IS e Jaiy of gy &Sl
a8Vl ol slsally deSenll Al 0
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include all the requirements
mentioned in the CG Code, the
related articles.

8.4 Disclosure Regarding Corporate S gally dalaiall Cilaliady) | AL
Governance
The Company shall disclose CG | dS¢s)l wlubw e 2laddl &l agi
Doli(;iﬁs and Drocefdures in its vz_ebsite ole B i S oo Lo dileiall §ibgllg Lgilel 2l
or other means of communication as g4 Tl g ol od
per the Corporate Governance > 53 dusg 5 5| wé)ﬁﬁlogs)“dlﬁ
requirements. Ol all dSe> ol

8.5 Disclosure Regarding (CSR) 4ol ddgdumall Oluluw @il 2Laddl | A0
Policies
The Company shall disclose its Jow 09 lgiledlus oo 2loddl & il Ags
colrr_wto:jatet social Iresponsibility (CS_Fti) dolsll wlel Mg (CSR) dcloin Yl dyg gl
related to employees, communi £ . o
and environmenFt) aglleast once a yan' G\Jsasmf\g-.obb 00 w“g &TMJIB rﬂgbjf;i
in the Annual Report, website and ll 8303 "“J”‘J “53"“] 0kl 99
other means of communication B il 5,338 Jlaidl dilugy g STl
agreed by the Company’s Board of 50531 pul>o
Directors.

8.6 Disclosure by the Board 51521 pulao wblad] | A
The Board shall regulate the 2l wlilee adais 8,153 Gulso e cuei
disclosures of each of its members, :ods b slel o 8o ailac] o sac IS dnlsll
taking into consideration the
following: vibo slacl oblotl yols Jaw g |

wlsladdl [a.‘)g llsg :L!)j) digasig 5,15l

a. Maintaining a register for the 099 doSgnll allai iz g0y dygllnoll
disclosures of the Board olSall
members and updating it o wle eMoYl oo &, wodluo uSei .w
regularly based on disclosures ol
required as per the Corporate
Governance Code and
Companies Law, the Capital
Market Law; and

b. Making such register available
to the Company’s shareholders.

8.7 Disclosure to the Regulatory 4uls )l olesll 2Ll | AV

Bodies

The Board shall promptly disclose to
the QFMA or/and the Market (when
applicable) all requirements as
defined by rules and regulations
such as:

e Changes in the Board
membership structure
(resignation, appointment
and classification).

e Changes in Committee
structures.

e Changes in Executive
Management including CEO
and CFO.

e The Company is committed
to disclose all information
required by Corporate
Governance Code,
Companies law, and other
regulations.

wle edlo/ sl digll £30] 5,153 pulzo wle
&y (JBJl sy bo s g) 15,69 Goudl 390
tdio il gillg dalaidl 98 Baasall duollaill lulbiall

5,531 pulno dSp o9 Wl ST @
(L_9.u,.a.| 9| eIy 3| ﬁJlb'.L..J)

Sl o) dlSp 0§ ol sl e

09 Loy il 5,1031 08 wlps s o
ol unoll s Shugill il ells

&> of gladdl &S all sikiy @
S gl Al o gos dysllall Gloglaall
aolai¥l oo bt s lS il o oilé
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8.8

Spokesperson for the Company

AL Al el il

AA

The Chairperson is the Company's
spokesperson before all media, the
public and the investor community.
From time to time, he/she may
appoint another person from within
the Company to speak on behalf of
the Company or to respond to
certain inquiries when necessary.

oy ol xiall 93 851531 o s o

Raiwy 590> o9 IS Uilg B ol &S5l
v s 533 89 oo Al Gy WS o el
il sl 4,2l J3bs oo g3l polsal
Lo o sz ol Lol wle 5,0 ol &)l e
A 559,80 sy S0l Al

No one other than the Chairperson
and the people assigned thereby
may make any public statements.

o)|>>“u.d>nu.w)|.\c)>|ua>.mtsx)gxﬂ
QJJJCUL)J).QJ\S[J cx.\muoqwucumﬂn“j

The Board members and all
employees who are not authorized
to speak on behalf of the Company
shall refer all requests received from
financial institutions, shareholders
and various media to the authorized
person to speak on behalf of the
Company.

&S0l ilbgo g 6,531 guloo sLAC] wle
8IS Jygm5 8 il auly sl agd 2 oall e
codluaolly o)l @lawsiall oo 53,1g)l Ul

4 2 pooll pasal dlisall el Jilugs
&l e 4l cpall

Section 9: Shareholders and

33 allooll lbwoly cuodluoll §gis :gulill auill

Stakeholders’ Rights

9.1 General Rights of Shareholders wedluoll dolell §gisll q,
Shareholders  have all  rights B8l @) ¢l g 2> wle 900 Lol guo> iy
conferred upon them by related laws | 4]l wls wley iy el gill W g0s ag) @ ginol|
and regulations as well as the wle uay lgS"éiS_,;nlJ L;\"..,L.,‘XI' Ll NECST
Company’s Articles of Association. In a ls:dw_,b.v onlll L sl Wl
addition, the BOD shall ensure that PIE Ay ped O v B
shareholders’ rights are respected in -Auainy
a fair and adequate manner.

9.2 Fair Treatment of Shareholders osodlual] dslell dlolaoll aQr
The Board is obliged to seek the | ggis dlo> wle Joall 6,008 ubso asil
protection of shareholders’ rights to i Bl gLusallg @lsell oty Loy paodlusol]
ensure fairness and equality among T
them.

The Board and the Executive | .o Sl @l 6,539 8,054 julxo a3l
Management of the Company are | _so)q el @9 s S8l podluall o il
obliged not to discriminate among ' ) PQJLS.\.DLBJ&éi &B)c
shareholders who own the same e 7
class of shares nor prevent them

from accessing any of their legal

rights.

The Company shall specify in its | dlslal lel 2l lgilubuwg lgilg) o8 &5l s
internal  Charters, policies, and | . aluall gies duslos Glod) do NI blgsll
procedures the controls that are | o PG-939>J
necessary to guarantee that all '
shareholders exercise their rights.

9.3 Ownership Records allo)l e s | QY

Before the General Assembly
meeting, shareholders will be
entitled to have access to the
Shareholders’ register and Board
Members’ register, and obtain a copy
of the Articles of Association, the
Annual Report, the financial
statements, the related parties’
contracts and any other document

required by the rules or the

eNAbAL dolell dioosll glainl L cpodluoll Fowy
8,13 pubo slacl Uawg podluall dauw wle
& yil) gl albill o dsus wle Jgoslly
wls B3 sgic g dllall blly einll il
oslgill s Baxso 3l @by aly dlall
loS .48 il) gl ¥l allaill ol dp Ll wlsy il
ul.oglo.o“ o> wle CIS)....J| &390 Sginy ul (=)

9e0x)) B welbell deall Wl wisladdly
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Company’s Articles of Association.
The Company’s website will contain
all relevant information and
disclosures. This includes all
information that is required to be
made public.

9.4 Shareholders’ Rights with wodludll wlehisl Gloi o uodludll §ois | A,
Regard to Shareholders’
Meetings
The Company’s Articles of | 4> wle x5 A8a] S yal) guulwdl Alaill oudi
Association include Provisions | 4olo)l dees)l glainl sic ol 5seab cpodluall
ensuring effective shareholders’ right gl TN ol il &U) ole iz loss
to call for a General Assembly and be aalios Jlocd J N NIEEE wlsl
convened in a timely manner. Also | %3 U o o Lol S o
included is the right to place items on | 43l =iy Jlacdl Jgx> 8 d> 0l guslgall
the agenda, discuss matters listed on usdall clael a5l (8K 4923l wle Jguoalls
the agenda and address questions | dolall deax)l 18 (sSyy Aindl wle 4L
and receive answers thereupon and | S all agul Gidols guesll ol S Suaull wslg
the right to make informed decisions. il Ly dalesioll G il
The General Assembly decision shall
be enforceable. All the Company’s
shares will have the same rights
attached to them.

9.5 Shareholders’ Rights Concerning LYl 500 @loiy lod cuodluall Geis | 9,0
Dividend Distribution
The BOD, in conformity with the | dlul wleyuily cwlesll B9 6,151 Gul>o At
applicable rules and regulations, will | wle les,c9 2U, Al &390 dously duwliw deluay
submit to the General Assembly a | Joi ol wle dolell dwasJl slisil JMs u0dluoll
clear policy on dividend distribution. | (isg lgle cly dwldl 03 Cno il Guwl
This shall include the background gaodlusog &S 5l allow i
and rationale of such policy in terms
of the best interests of the Company
and shareholders.

9.6 Capital Structure and Major gLl @ oleillg Jlall gl ; wlisSo | 9,1

Transactions

The capital structure of the Company
will be disclosed and all the
agreements between the Company
and any of its shareholders will be
disclosed and approved following the
rules and requirements of the State
of Qatar.

& 8,201 Jlo gl , SligSo o2 2loddl i
it B3 cudlusall oo S5 G o o il
dgs < llling sclga) 69y Lede @dlgall b,

Section 10: Amendments Adoption
and Publication

siill g Sloic Ml Jiseill : plell sl

10.1 Amendment of this Charter Blasal| dpes Yo )
The BOD shall review the present | Sajg . Gliall 13 dealo wle 6,153 yulso Josy
Charter and may update it as | o] e ,Sc Jsl oo b9, S~ dinaj d
necessary in order to reflect any Bl 0 JGiodl sl 09 dodais
regulatory changes and to comply g6 bgll Juiodl Sl cos e
with any legal requirements.

10.2 Adoption of this Charter Slisll 153 sloic] Yo ¥
This Charter has been adopted by | daclinl 3 jul>oll U8 oo Glsall 13s dlaic| s>
the Board in its meeting number [6] YoV Al [] 4851 dols
of 2022.

10.3 Publication of this Charter lsall I3a i Yo ¥
The Board shall publish this Charter | g, K3l gigall wlo Gluall 138 gul>oll i
on the website of the Company. S il Lolsll
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